Town of Easton
Historic District Commission
14 South Harrison Street
Easton, Maryland 21601
410-822-1943

MEETING MINUTES
MONDAY October 8th, 2018
Members Present: Kurt Herrmann – Chairman, Kelly Pezor - Vice Chairman, Bill Wieland, and
Robert Arnouts.
Town Staff Present: Sierra Crist - Current Planner / GIS Analyst
Members Absent: Kevin Gibson, and Kevin Bateman.
Mr. Herrmann called the meeting to order at 6:02 p.m.
Opening statement given by the Chairman.
The Commission operates under the authority granted to it by section 701 of the Town of Easton Zoning
Ordinance. And, I hereby open the record of the public hearing on cases heard this evening and, in
accordance with our legal responsibilities, I enter into the record the following items: notice of the public
hearing, adopted design guidelines, resumes of commission members and any consultants used by the
Commission, records of any previous meetings, and any letters to the Commission on a case.
The decisions of the HDC may be appealed within 30 days of approval.
General Order of the hearing of Applications
Introduction of the application by the presiding officer
• Presentation by the applicant or his agent
• Questions by members of the Commission
• Public comment
• Petitioner rebuttal
• Discussion and consideration by the Commission
• Decision motion and statement of Basis for Decision
The applicant may withdraw the application at any time up to when the vote is taken. A Certificate of
Appropriateness shall lapse upon the expiration of the corresponding Building Permit. For applications
that require a building permit but for which none is issued, this Certificate of Appropriateness shall lapse
six (6) months after its issuance. In the event a building permit is not required, the Certificate of
Appropriateness shall lapse six (6) months from its issuance if substantial work is not underway. For good
cause shown, this period may be extended by the Commission.
I will now entertain a motion to accept the agenda for this evening.
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Upon motion of Mr. Wieland and seconded by Mrs. Pezor, the Commission voted 4-0 to approve
the agenda for the October 8th, 2018 meeting.

OLD BUSINESS:
6:09 p.m.

33-18

201 Brooklett’s Ave

Alex Waller

The applicant was not present at the meeting with any additional information requested at the
2018-9-24 meeting.

NEW BUSINESS:
6:02 p.m.
100-2018
6:04 p.m.

515 E Dover

Joseph Everngam

Mr. Joseph Everngam was present on behalf of the application. The request was to replace the
roof. Mr. Everngam had provided material examples of the existing and proposed roofing. Inkind, asphalt to asphalt.
Upon motion of Mr. Arnouts seconded by Mr. Wieland, the Commission voted 4-0 to approve
the application as submitted.

97-2018
6:06 p.m.

517-521 August Street

Mike Wood

Mr. Wood – applicant and agent, Steve Jackson – owner of green diamond builder, Brenda
Wood – owner, were present on behalf of the application for new infill construction
development.
Mr. Wood began by explaining the existing lot sizes were previously determined during the
Planned Redevelopment site plan review which resulted in the subdivision of these lots. Mr.
Wood proposes to construct a duplex on each lot. A new brick sidewalk will be installed since it
was a requirement set by the Planning Commission during the PRD subdivision.
The applicants discussed with the Commission which materials are preferred and what style is
compatible for these new houses. The windows, porches, doors, siding and shingles were
discussed in length, but the applicant will return with specifics on each feature. The duplexes
will be roughly 30’ tall. Porches are proposed and will differ on each lot. Siding will be vinyl and
will meet the minimum panel width described in the Historic Guidelines. Mr. Jackson showed
examples of potential shingles that will be architectural asphalt. The exterior doors will be two
panel and made of fiberglass.
Mr. Wood walked the commission through his display of the houses within the streetscape
necessary to the application for new construction. He did not provide a full 400’ but provided
what he felt was necessary for a character display of the neighborhood. Mr. Wood also showed
Sanborne maps and highlighted the property to show that duplexes were all around the area and
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why he feels the proposal for new construction should be duplexes. Mr. Wood then showed a 3D
video of the proposed construction with the streetscape.
The commission requested the applicant return to the Commission once the applicant has filed a
separate application for each property and provided specific details and examples for all
materials and designs proposed on the buildings. The Commission requested details for the
doors, windows, exterior trim, siding, porch decking, railing, columns, returns on the roof, gutter
information, soffit and facia on the porch, porch beam and porch ceiling for each house so that
each house may be separately reviewed.
Upon motion of Mr. Wieland seconded by Mr. Arnouts, the Commission voted 4-0 to table the
application until more materials are submitted and an additional application is filed so that each
house may be individually reviewed.

MINUTES AND ADJORNMENT
6:57 p.m.
The minutes were not able to be reviewed and approved since only two members from the
previous meeting were present at this meeting. The minutes from the 2018-9-24 meeting will be
reviewed and approved at the October 22nd meeting.

7:01 p.m.
The Commission then entertained a brief discussion about proposed amendments to the Historic
Guidelines regarding freestanding signs and window materials.
Upon motion of Mr. Wieland seconded by Mr. Arnouts, the Commission voted 4-0 to adjourn
the meeting at 7:07p.m.
The Commission will return at their next regularly scheduled meeting on Monday October 22nd,
2018 at 6 p.m.
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